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On Decembør 13,2011, by motion of Supervisor Mark ;Hi'dlèy~ThOmå$, with an
amendrnentbySupervisbr Micnaeln.Antonovicli, ,the .B()átd Of SLÎpeNisors direCtédthe
Chi~fExecutiva Officer (01;0) and the Interim DirectQrsof the Departmenlqf Publiê

, SObiaIServices(DPSS)anó Department of Children ancf Family Services (OCFS)to
ejevelopi and 

implement . a planitoenaurecomplete .0aIFr,esn applications are timely and
successfully siibmittedon behalf of fósteryouth, ages 18-21, when dependency is
terminated.Also,theCEOandlntèrirnqirectorsôf DPSS and DCP8are.to report back
quarterly on theCounty;s improved rat~$ OlsucqèssfullvenrolHngaging put foster youth
intoCalFreshandotherprograms; ,;' .' ' " " .... '

It should be noted that the a.mendnisnlbySupervisor,Micha.el D. Antonovich directing,
the CEO, Interim Director of PCFS,and the Ghief Probation Offiqertodevelop a
comprehensive resourceguid~ of a.llfood banks, food closèts and public progràms, for
provis,ionto all exiting youth;solicitdonationsoffoad store gift cards from tlie
c9mrr.Únityandcommunity foungatipT1's ,for distribution .to, youthdjndneed;enhance the

"aVailability of nutritional'foodinformation and programs pn bl,dgeting; shopping, cost.
,comparison and meal planning to aging-'outyolJh; andØévelop' anoLitobmes eval,uation
mechanism' bywhiqti to measure the long-term impacts .ofeacti typeoffoodsecurity
assistanceresolJceuponthefutures of LpsAngeles County. aging-outyOutQ, is being. '
led ana separa.te track ,by Harvey Ka.wasaki, Division Chief, Youth Development
Services, and pCi=S. . ' ~

, j
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In response to the motion by Supervisor Mark Ridley-Thomas, a Work Group was
established consisting of Board Deputies, CEO, DPSS, DCFS, Probation Staff, as well
as foster youth community advocates. The Work Group commenced by reviewing the
State of California's Department of Social Services quarterly SOC 405E report (July to
September, 2011), which stated that out of 71 youth who aged out during this quarter,
only 5 or 7% applied for CalFresh.

The OCFS and Probation staff indicated that these numbers appeared to be lower than
expected. We conducted a data match between OCFS/Probation and DPSS to validate
the information on the SOC 405E report. Our analysis for the same time period (July
through Sept. 2011) indicated that a total of 402 youth aged out during this quarter and
93 or 23% applied for CalFresh benefits.
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While these numbers are still not adequate, the County needs to make a concerted
effort to improve the total number of aging out youth applying for Calfresh. We can
attribute the discrepancy in the data to:

1. Lack of Timel and Accurate Re ortin

DCFS Children's Social Workers (CSW) is required to complete the Exit
Outcomes for Youth Aging Out of Foster Care Form (#5204A) at the time the
youth ages out. However, due to competing priorities, this information has not
been entered in a timely manner. OCFS will work with the CSWs to ensure
timely and accurate reporting.
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2. Communication with Youth Once The Have A ed Out

Youth receive the paper CalFresh application shortly before they are expected to
age out. However, once the youth ages out, DCFS does not have a mechanism
to track which youth actually applied for and received CalFresh benefits.

DCFS and Probation will work with DPSS to develop standard quarterly reports
which will track the total number of youth applying for CalFresh compared to the
total the number of youth aging out. This should help improve the numbers
currently being reported to the State.

In addition, we conducted a comprehensive analysis of the foster youth who aged out
from 2008 through 2012. Of the 5,472 youth who aged out from 2008 through 2012,

4,182 applied for benefits with DPSS, this represent 76%. The following graphs depict:

1. The number of applications received from aging out youth and the programs for
which they applied.

2. The disposition of the applications as of February 2012; and,
3. The length of time between the date the youth aged out and the date the youth

submitted an application for benefits.

Total
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Table 1. Number and disposition of applications received from foster youth who aged out from
2008-2012.

:'1 ' , i )',' ~ 1.1 ri 11 I i" , Iii.'

.\~
,es i 1 ,108 1 ,j 69/, - 1_C 1,485 1,830, ,i 'ai ii, ,330 944i j s 224

* Numbers are duplicated as one youth can apply for multiple programs

563
372
930
'144

1ø
98

\124
22

Number of Youth that submitted an application
from the aging out date by month

2008-2012

1,600

1,400
.c
~ 1,200
o
~ 1,000

~ 800
Qj.a 600
E
~ 400

200

o

1,382

699 760

130 ~i 283

l:II
317

237
99

o 1 2-4
Month

. Probation . DCFS

5-9 Over 9 months

It is also important to note that this data will be used to develop the quarterly standard
reports (Recommendation 1) which will capture data for CalFresh as well as other
DPSS programs that aging out foster youth may be eligible to apply for. The data
reflected in the reports will be used for both the State's sac 405E and the quarterly
report to the Board on the improved success rates of enrolling aging out foster youth in
CalFresh and other DPSS programs.

Although we have determined that the actual percentage of youth who applied for
CalFresh from July 2011 to September 2011 was 23%, a focus is needed to improve
the overall business process and ensure that more youth who are eligible for these
programs apply. We documented the "end-to-end" aging-out process for both DCFS
and Probation (Attachment A) to identify barriers and process improvement areas.
Below are the major focus areas, recommendations to address those areas, and a
timeline to implement the recommendations.
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Recommendations: .
I ' . ., "

1. Oncethe youth ag'es optorjurisdiction is terminated, their continued involvement '
with DCFS arid Probationis'strictly ,voluntàry. Youth are not obligated to report

back to DCFS. and/or Probation tn notify them if they have applied or are
receiving CalPresh or other benefits. Øftenlimes, when youth. ag'eout they do
not want to be connected with DCPSor Probation.'ì - . '

, Stiirting July 16,2012, and quarterlyth~teafter, DCPS and ProbatiQnwill work
with DPSS to prepare standard quarterly reports to track'the total. riumber of
yquth aging 9ut and tordetermine wfiether they are, "receiving benefits- The
processfòr validating the. data priortoreporting it tothe State is as fqHows:'

. Oh.the first week pre'ceding the ehd Qf,the quarter, DCFS wil provide
DPSS aqomprehenslve list of ppthDCFS and PtQbatio~youth\Nho aged
out during the, quarterJ ': . , " ., '.' .

. Thefollowihg week, DPSSWilperform a data niatchtoidentify tne youth

, who have submitted an àpplicationforGaIFrèsh~and'otnerprograms. The
report win a-Iso reflectthe.,isposition' of the application andthereflson(s):W'
deniedorterminated. P,8SSwill then submit the report to'OCFS. These
reports Jwil be. utilized to enSure aocurate reporting to the State for the
quarterly SOC 405E,as well as the quarterly report ,back to the Board on

'the County's' i'mproved rates o(succe$sfUlly ênrollng aging out ,foster
, youth intp' Cal~recshand other programs. " " '

2. DOFS has implemented pollciéS (Youth Development Transitidn;;':lndependent
Living ,Planning l0080-50~.10X, Youth Development Transitioning ~TQ
Independenèe(0100-535.60); andi 90-D?y Transiton Planning, Conference

, (0100-535;70)) to :ensuré that ,the CalFresh benefit, applicatior:is compl~ted
be,fore'the youth ages out. " However, ,the department indicates that they do. not

have the. resources to' dedicate staff to assist youth with, completlng. ,theapplicCltion~ .'
. . By AUgust ,1',2012, DCi=s win coniPletethe revlew of existing poÚcieaahd

procedures to update 
the instructi.ons to staff. AlSO, Probation wil amend

, thecurrent MDT/Practiqe Model policy ,and procedures to incluqe' the
revie'N and completion of the CalFresh applièationprior to youth aging out.

i.

. DCFS and ,Probation wil \Nork with DpS8 to identify DPSS staff who will
be assigned tospiaêific PCPS. and Probatlon Regionál Offices as part of a .

, pilotprogram to better .assist y?uth,1n completing the applications.

-/ ,
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. It should be noted that in theirlitial stages of the pilot program" the DPSS
staff willvisit each 'pilot office once a week. Additional days may be
required depending on 'the need of each pilot office. , " .

. : DCFS and Probation have identified the foHowirig five sites to implement
the pilot program: DCES - Vermònt Corridor, Water Ridge, Glendora, and
South 'County Probation ~"Van Nuys , ' , .

. By, July 9,2012, DCFS, Probation, and DPS$ wil,l develop and finalize
parameters of the pilot prOgram.. , , " ' '

. By July 1'6, 2012, DCFS,Probation, and DPSS wiU develop tools to track
th~ perforrnanceoutcor:es of the pilot prograrn.

. By July 23, 201~, DCFS, Probation, ,and DPSS Will provide training to the '
Eligibility WorkerS'(EWs) on the proceeures qf the pilot-program.

. By August 1, 2012, DCFS and Probation will fùllyimplement the six month
pilot Rrogram. Also, Pilot program outcomes will be collectèd' and
revieWed on amönthly,basis'tò determine the success Of the pilot.

3. The GalFresh regulations and application process .are cOlTplexrnaking itdifticult,
fora CSW or Députy 'Probation OfficerCDPQ)to provide consistentanè:' accurate
information' to youth' Qn available benefits' and program eligibility r,equirehwnts.

Also, the 
youth have a difficult time cOniPleting theçipplication. ', ,, '

. DCRS, Probation and DPSS to implement a process where the yöuth can

complete the application (either online or hard copy) anq County staff will
workto ,ensure that the application is prçk:essed, once the youth ages out.
Since federal law prohibits processing the application priorto youth aging
oUt (with' , the 

exception "Of youth 'in' Supervised Independent' Living,
Placement, (aILP)),the. process s~ould also identify:a way)nwhich the
completecj 'application can beheld and processed until after the youth has
aged out.

. ProVide youth with the oPP9rtunity to complete the application on-line with'
the assistancaof'a'ÒSW or DPO, understanding the applicatjon will not'be
subnlitted until after the youth hasaged ou;. .' ,

. By July 16, 2012, DPSSwill develop a simple informatiqnalgu,ide that cån

, be giventoC$Wsand DPOs,.so that they can provide acçuratèand timelY
information to the youth on available programs:'" , '

. By July 16,' 2012"QPSSwil also provide trainirig materi~ls and
information to the (~W) so that they unçlerstand hoW to .eff,ectively work
wi,th foster care youth, who' an~, äging out öf the system. Thesemate'dals
wil also reniind staff ofthe options to approveapplica.tions for foster youth

, without photo identification. . .
'. By November 30, 2012, DPSS will provide a reportJoCEO indicating the

number of denied'applicati9ns by reason from youth ages,18-2:1.
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. By August 1, 2012, DPSS will offer three half days of training for DCFS
and Probation staff.

To ensure successful implementation of the various components, the team developed
the following project timeline with clear measurable deliverables.

Pilot Pro ram
1. Develop and finalize parameters

fi, ! , '1( ,\

DCFS,DPSS 7/9/12
Probation
DCFS,DPSS 7/16/12
Probation
DCFS,DPSS 7/23/12
Probation
DCFS 8/1/12
Probation

DPSS 7/16/12
DCFS,DPSS 7/16/12
Probation
DPSS 8/1/12

2. Develop tools to track performance outcomes

3. Provide training to the EWs on the procedures

4. Implement the pilot program and begin tracking
outcomes

Trainin and Materials

1. Develo information uide for CSWs and DPOs
2. Develop training materials for EWs

3. Begin three half day trainings for DCFS and Probation
staff

Re ortin
1. Pre are standard uarterl
2. Prepare report identifying the number of denied

a Iications b reason for outh a es 18-21

DCFS,DPSS
DPSS

7/16/12
11/30/12

It should be noted that youth participating in the SILP Program will now be eligible to
apply for CalFresh benefits. It is intended to provide non-minor dependents, who are
developmentally ready to live independently, with the opportunity for highly independent
living experience while receiving financial support and the support of a CSW and DPO.
DCFS, Probation and DPSS are determining what policy and procedure changes need
to be made in order to address SILP participants applying for CalFresh.
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,If you have any questions or reqÜire additional informàtion,pleaseconta.ctAntonia
Jiménei: at (213) 974~ 7365, orvia èmáil at aiimenez (§ceo.lacoùntv.tiov.

Atta.chments:(2) ,

c: ExeCUtive Qffice, BoardofSuperiisors'
Alliance for Children's Rights
C~l1iforniaFood Policy Advocate.
CåUforriaGtocers,Association '
Cålifornia Y outhConne:ction

. ChildrenandF'amilyServices .
Commission for Children andFamilies
HÙriger Action l"osAl'geles

Legal Aid Foundation of Los Angeles
Probation
ProjecUmpact
Public GÒunsel ,
Public Social Services
21H.Ä County' .

('

N:\BoardMem()'s-Rasponse to Ensuring Food SecLtrityFòr Youth
(



Attachment A

rre

1

Dent
Probation

s i
Court Ordered Placement Occurs

a. Deputy Probation Offcer (OPO) conducts the Initial Engagement Conference (phase
1 of 4) of the Multi-Disciplinary Team (MDT) Aftercare Action Plan; collaborating with
a Group Home Caseworker (GHC) to establish an initial case plan and treatment
goals agreed upon by the OPO, GHC, the Youth, and the family.

b. OPO conducts the Mid-Term Review (phase 2 of 4) no later than 90 days from

placement to assess the Youth's progress related to the case plan and treatment
goals. Adjustments to the plans and goals are made to meet the needs of the Youth.

2 DCFS/Probation Youth Ages 14 and 15
a. CSW/DPO completes and submits initial Transitional Independent Living Plan and

Agreement (TILP) to the ILP coordinator. The TILP identifies goals that the youth
agrees to achieve over the next 6 months such as:
. Seek employment- Youth participates in resume writing, vocational and career

assessment, and job placement program.
. Education - Youth participates in academic counseling and tutoring. Youth also

agrees to work towards obtaining a high school diploma or GED.
. Financial Responsibilty- Youth will participate in budgeting and financial

management training. Youth will also learn to open and maintain a checking
account.

b. Educational Assessment is done when educational challenges are identified. This
assessment addresses less severe learning deficits such as problems with arithmetic
and reading.

c. Tutoring Services (as needed)

3 DCFS/Probation Youth Ages 16 Up To Emancipation
. CSW/OPO conduct Ansell-Casey Life Skills Assessment which is a series of

comprehensive online assessments, learning plans, and learning resources
geared to help engage foster care youth and gain necessary life skills needed to
exit care by addressing
~ Career Planning TBD
~ Communication - Youth's ability to engage with others, address problems, or

deals with feelings.
~ Daily Living - Youth's ability to perform daily functions such as washing,

cleaning, grocery shopping, etc.
~ Home Life TBD
~ Housing and Money Management- Youth's ability to complete rental

agreements, obtain car insurance, establish and maintain good credit, etc.
~ Self Care - Youth's decision making regarding pregnancy prevention,

avoiding STDs, avoiding drug or alcohol use, etc.
~ Social Relationships - Youth's ability to deal with anger and consequences.

~ Work Life - TBO

~ Work and Study Skils - Youth's ability and knowledge of test preparation,
presentations, library, etc.

. Youth are able to attend 10 session ILP classes focusing on Life Skills Training

(LST). Classes are provided by three (3) Youth Development Services (YDS)
contractors.

. CSW/DPO completes TILP every 6 months to re-evaluate the goals of the Youth.
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e
DCFS/Probation

Attachment A

S s

r · on
Youth Age 16.5

a. CSW/DPO completes the SSI Screening Guide Section A - Disability Screening form
to determine eligibility requirements such as:
. Disability where an individual is unable to do any substantial, gainful activity

because of a mental or physical impairment that can be expected to last for a
continuous period of at least 12 months or that will result in death.

. Resource Limits cannot exceed $2,000 for an individual or $3,000 for a couple.

b. CSW/DPO initiates and assists eligible Youth to apply for SSI at 17 years of age.

5 DCFS/Probation Are There Any Barriers to Aging Out? YES

a. CSW /DPO address barriers such as
. Still in high school

. Unstable housing

. Unemployed

. No long term connection with an adult

6 DCFS/Probation Are There Any Barriers to Aging Out? NO

7 DCFS/Probation

8 DCFS/Probation

a. CSW conducts the 90-Day Transition conference that helps Youth take the necessary
steps towards successful independent living. The transition plan focuses on:

. Education

. Employment

. Housing

. Mentoring & Continuing Support Services

. Family and Other Permanent Connections

. Health Insurance

b. DPO conducts the MDT Meeting (phase 30f 4) 90 days prior to the anticipated date
of discharge to determine what is needed prior to release to ensure a smooth
transition back to the community.

c. CSW/DPO discusses CalWorks & CalFresh benefits. Youth are given hard copy
applications and are asked to go to their local DPSS benefits.

a. CSW/DPO conducts a monthly follow-up to track the Youth's transition/aftercare plan
progress. The CSW/DPO focuses on preparing the Youth for self-sufficiency and
facilitates connections to resources during the 90 days. The Youth is also introduced
to the ILP Transitional Coordinator who will serve as their aftercare contact if the
Youth chooses to continue receiving support services.

a. DCFS CSW completes Termination of Juvenile Court Jurisdiction.

b. DPO conducts the Discharge (phase 4 of 4) and collaborates with the GHC to ensure
the plan and goals are met by the Youth

c. DPO completes Judicial Review which reports the Youth's progress to the Court



9 DCFS/Probation Does the Court Terminate the Case? YES
Attachment A

a. CSW completes Technical Assistance Action Request to close the case internally

b. DPO forwards the minutes of the court proceeding to Probation's Placement HQ to
, close the case internally

Back DCFS/Probation Does the Court Terminate the Case? NO
ToS

10 DCFS/Probation

a. CSW/DPO addresses the reasons why the Court did not terminate the Case.
Depending on what i.s required, the time wil vary Please note, the amount of time
needed to address the reasons may vary depending on the court's request and the
specifics of the case.

a. CSW completes Exit Outcomes.
DPO completes Exit Outcomes

"Youth who have emancipated may elect to receive ongoing supportive services such THPP,
,Transportation, Food, etc.
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